SPECIAL MEETING – August 31, 2017
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A Special Meeting of the Wolf Point City Council was held in the City Council Chambers on Thursday, August 31, 2017 with Mayor Chris M. Dschaak presiding.  This is a continuation of the meeting originally scheduled for Monday, August 28, 2017 but due to computer problems, City Clerk Mahlum was unable to provide the documents necessary for the fiscal year 2017-2018 budget approval.  
COUNCIL PRESENT:  Craig Rodenberg, Judy Page, Dean Mahlum, Laurie Evans, John Plestina, Tina Bets His Medicine, Ashley Porras  ABSENT:  David Block
OTHERS PRESENT:  Marlene R. Mahlum, City Clerk/Treasurer; Jeff Harada, Police Chief; Wolf Point Police Dept. Officers – Mehsin Wehbe, Brian Erwin, Enrique Morales, Alisha Morales

CITIZENS PRESENT:  Darla Downs, Herald News

Mayor Dschaak called the meeting back to order at 7:00 PM.  The prayer and pledge were dispensed with.  The agenda of the Special Meeting was limited to the following items:

1)
RESOLUTION NO. 913-2017


Exhibit A – Wage Classification & Pay Ranges



Exhibit B – Wages for FY 17/18


2)
SPECIAL ASSESSMENTS – FY 17/18


-Light Maintenance – No increase


-St. Maintenance – No increase



-St. Maintenance District #1 – No increase


3)
ENTERPRISE FUNDS – FY 17/18




-Water – No increase


-Sewer – No increase



-Solid Waste – No increase


4)
LEVIED FUNDS – FY 17/18


-2017 Taxable Valuation - $1,702,118 equals $1,702.12 per mill



-Authorized Mill Levies Under 15-10-420, MCA



    1) General Fund

            222.15 mills



-Mills Allowed Outside of the Authorized Mill Levy for FY 17/18



    1) Permissive Medical Levy
  5.475 mills




    2) G.O. Swimming Pool Levy
14.017 mills


5)
RESOLUTION NO. 914-2017


-FY 17/18 Budget Adoption
Final FY 17/18 Budget Review 
City Clerk Mahlum took this opportunity to review the budgets in greater detail with the Council, providing explanations for increases and/or decreases in the various budget expense line items and answering any specific questions posed by the Council.   She explained the reserves in each of the funds, summarized the capital expenses contained in each budget, and the funds that are budgeted to be set aside for specific equipment needs.  

Discussed was the reduction in the non-taxable revenues, in particular the Oil & Gas revenue the city had been receiving from oil & gas production and the slight reduction in the Entitlement funds received due to legislative action.  City Clerk Mahlum reminded the Council that due to poor gas prices, the Oil & Gas Board did not distribute to the city a 4th quarter payment for fiscal year ending June 30, 2017 causing a shortfall of the anticipated revenue of approximately $9,000.  For the current fiscal year, City Clerk Mahlum noted that she can no longer anticipate revenues from the oil & gas production, which eliminates a revenue source in the amount of $50,000.  She further commented she has brought this matter to the attention of the MT League of Cities & Towns to find out why there was no notice that this revenue was going to be abruptly stopped.  This is a huge impact on the General Fund budget, stated City Clerk Mahlum.  Discussion.  
Final FY 17/18 Budget Review   - Continued……
Another change implemented this year at the advice of the Local Gov’t Services Bureau, stated City Clerk Mahlum, was how the funds for the Fire Relief Association are levied.  Due to a legislative change, the amount levied for the Fire Relief Association could be eliminated if the funds in the Fire Relief Association were adequate.  She found their funding to be adequate but has included a transfer of $20,000 within the General Fund that will be transferred to the Fire Relief Association, if needed.     Previously it iwas a separate levy, but is still a part of the authorized mills under 15-10-420, MCA.   
FY 17/18 Salaries
Based upon the direction provided to her from the Personnel, Policy & Wage Committee, she provided the Council with copies of Exhibit A – Wage Classifications & Pay Ranges.  She noted that the spread between the ranges was adjusted by $1.10, due to the increase in the minimum wage, effective 1-1-2017.  The spread within each range increased from $8.00 to $8.40 to account for the cost of living increase in FY 16/17.    Salaries were then figured on the new ranges, including the 1% increase per year for longevity, plus a 2.5% COLA that was figured on the average hourly rate between the highest and lowest salary, which is figured to be a .53 per hour increase.    City Clerk Mahlum noted that she is no longer using years of service to determine longevity due to the disparity that was brought to her attention by the employees.  Therefore, the 1% is added to their percentage level at the time of their hire date, and is increased for each year of service after that.  Additional explanation was provided.  Referring to Exhibit B – Wages for FY 17/18, City Clerk Mahlum identified some promotional wages that were figured into the budget, but not yet assigned to those individuals.    Those would be determined at a later date.  In addition, due to the request of the Water/Wastewater Supervisor Ward Smith, the Personnel, Policy & Wage Committee has recommended an increase in the salary of one of the employees in the Water & Sewer Department due to the certification he is required to have.  
Contribution to the employee’s health insurance for FY 17/18 increased from $663 per month to $689 per month, with the employees given the opportunity to choose from 1-4 plans offered by the MT Municipal Employee Benefit Program.  City Clerk Mahlum provided the Council with a report showing the distribution of the salaries by fund, noting that some distribution changes were made to make the distribution more equitable between the Governmental Funds and the Proprietary Funds (Water/Sewer & Garbage).  

City Clerk Mahlum noted that Tom Romo has indicated that he will be leaving the employment with the city at the end of December, 2017 so a budget for his severance pay was included in the budget along with an estimated severance pay for Dennis Thompson should he indicate his retirement during the next fiscal year. City Clerk Mahlum indicated that she had initially budgeted for a portion of her severance pay in this budget, but removed it as she doesn’t plan on retiring until the end of December, 2018.  An increase in the Council’s wages was also included in the budget.  
Request for an Additional Police Officer
Several officers of the Wolf Point Police Department were in attendance to hear what the Council’s decision was about the Chief’s request for an additional officer.  With one of the officers working as a School Resource Officer under an agreement with the School District, Police Chief Harada had requested (Note the May, 2017 Police Activity Report to the Council) the Council to approve the hiring of a replacement officer to help with the increase in calls for service and the absence of the officer scheduled at the school.   City Clerk Mahlum noted that an additional officer (Officer Enrique Morales) was hired during fiscal year 15/16.  Under the current budget, seven (7) officers are budgeted, with one officer’s salary being supported with the nine (9) month reimbursement (approximately $46,000) from the School District for the SRO contract. Unfortunately, City Clerk Mahlum informed the Council that adding an additional officer at an estimated $54,392 is not possible as the budget cannot support it.  In fact, without the SRO contract, the additional officer added in the previous year may be in jeopardy due to the lack of funding if those wages are no longer received.   Discussion.
Mayor reviewed the expenses in the General Fund in an attempt to see what could be eliminated to allow for the additional officer’s wages, and it was difficult to say the least and it isn’t possible.   Discussion continued at length.  To further explain the current 
Request for an Additional Police Officer – Continued….
situation, City Clerk Mahlum provided the Council with a chart showing the decline of the oil & gas revenue and the declining reserves in the General Fund over the past five (5) years, noting that the reserve for FY 17/18 is at the lowest in the past five (5) years.  Discussion.
It was suggested that perhaps the Mayor should contact the Fort Peck Law & Justice and advise them of the city’s current fiscal position and see if there was anything they could assist the city with by providing an additional officer to respond to calls in Wolf Point, etc.  Discussion.  

Motion by Councilwoman Bets His Medicine, seconded by Councilman Plestina authorizine the Mayor to talk to the Fort Peck Law & Justice Committee regarding the city’s current fiscal position and request their assistance with law enforcement matters, etc.   MOTION CARRIED.  
City Clerk Mahlum was asked about the Permissive Medical Levy and also a Public Safety Levy for the City.  Currently, the levy for the Permissive Medical Levy is only a portion of what is allowed due to the impact the full amount would have on the public.  The Public Safety Levy would have to be voted on in order to be utilized.  City Clerk Mahlum stated she would do some research on this matter for FY 19 budget.  

As for the salary increase budgeted for the Mayor & City Council, City Clerk Mahlum noted that only 50% of the increase is budgeted within the General Fund.  The remaining 50% is budgeted in the Enterprise Funds (Water/Sewer & Solid Waste).

Motion by Councilman Rodenberg, seconded by Councilwoman Bets His Medicine was to remove from the FY 17/18 budget the salary increase for the Mayor & Council.   MOTION CARRIED.

Resolution No. 913-2017
Motion by Councilman Rodenberg, seconded by Councilwoman Page approving of Resolution No. 913-2017, as amended removing the increase in the Mayor & Council salaries, as follows:
RESOLUTION NO.   913-2017
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOLF POINT

DETERMINING SALARIES AND COMPENSATION

FOR FY 2017-18

WHEREAS, Section 7-4-4201, MCA requires the City Council to determine by ordinance or resolution the salaries and compensation of elected and appointed city officers and all city employees; and


WHEREAS, the City Council, in compliance with said MCA, Section 7-4-4201, desires to determine said salaries and compensation.

WHEREAS, the City Council has established the following Longevity Policy to determine the amount of longevity to be granted to each non-elected employee.  Each year, the employee will receive a 1% longevity, determined by multiplying each employee’s applicable percentage by the maximum amount of their respective pay range, effective July 1, 2017.  (Example: Pay Range ($13.30 - $21.30) x longevity percentage. ($21.30 x 75% = $15.98)

The City Council also authorized a 2.50% COLA, determined by taking the average of the highest salary plus the lowest salary times the 2.50% which amounts to an average hourly increase of .53 cents. (Example:  $27.05 + $15.15 = $42.20/2 = $21.10 x .0250 = .53)
The city’s health insurance/prescription drug policy was renewed with the Montana Municipal Interlocal Authority Employee Benefit Program with a contribution increase from $663 to $689 per month per employee, with the employee given the opportunity to select their individual health insurance coverage from the plans offered through the MMIA Employee Benefit program, with a group purchase for vision, as well as any other insurance coverage available to the employee through the City of Wolf Point.  


THEREFORE, BE IT RESOLVED:  That the salaries and compensation of the elected and appointed city officers and all city employees are determined pursuant to “Exhibits A & B” attached hereto and by this reference made a part hereof, effective date to be retroactive to July 1, 2017.  
MOTION CARRIED.

Special Assessments – FY 17/18

Budgets for the Special Assessments (Light Maintenance, St. Maintenance, & St. Maintenance District #1 were reviewed by the Council.  City Clerk Mahlum noted that no increases in the assessment rates are being proposed for fiscal year 17/18. 

Enterprise Funds – FY 17/18

Budgets for the Water, Sewer & Solid Waste funds were presented to the Council and reviewed by City Clerk Mahlum.  Each budget was balanced, with a 15% reserve and capital set asides accounts included in each with no increase in the rates at this time.  

Mayor Dschaak tasked the Council to review a 20-year plan to replace the aging infrastructure of the city’s water & sewer facilities.  His fear was the system will fail and there will be nothing in place to assist in the repairs or replacement.  He reminded the Council of a Special City Council meeting scheduled at 7:00 PM, Wednesday, Sept, 6th with Dan Kramer of the MT Rural Water to review the city’s current utility rates to determine if they are adequate to meet our future needs.  When applying for grants, if the city has not taken steps to do what they can, i.e. incremental rate increases, their request for funding may be denied just for that reason.  Discussion.  
Levied Funds
The city’s 2017 Taxable Valuation authorizes a mill value of $1,702.12.  City Clerk Mahlum reported that total mills allowed under 15-10-420, MCA amount to $222.15 mills with a total taxable revenue of $378,126.00.  In addition, funds not subject to limitation under 15-10-420, MCA include the Permissive Medical Levy (2372) in the amount of 5.475 mills and the Swimming Pool G.O. (3010) in the amount of 14.017 mills.  Therefore, the total mills to be assessed amount to $241.64 for a tax revenue in the amount of $411,303.88.  
Resolution No. 914-2017

Motion by Councilman  Plestina, seconded by Councilwoman Bets His Medicine approving of Resolution No. 914-2017, which reads as follows:
RESOLUTION NO.  914-2017
 A RESOLUTION ADOPTING A BUDGET 

FOR FISCAL YEAR 2017-18

 FOR THE CITY OF WOLF POINT

EFFECTIVE JULY 1, 2017


WHEREAS, Pursuant to Sections 7-6-4021, MCA, the City Council of the City of Wolf Point, has held public hearings on the proposed budget of the City for fiscal year 2017-18, as required by law; and


WHEREAS, Pursuant to Section 7-6-4024 through 7-6-4030, the City Council has held hearings and passed resolutions as applicable under the above sections;


IT IS HEREBY MOVED, SECONDED AND CARRIED by the City Council of the City of Wolf Point, Montana that the budget as presented herewith and attached hereto be adopted for fiscal year 2017-18, effective 7-1-2017.


NOW, THEREFORE, BE IT HEREBY RESOLVED by the City Council of the City of Wolf Point that the budget be approved and adopted and mill levies set, pursuant to 7-6-4036, MCA for fiscal year 2017-18, based on the value of a mill of $1,702.12, as provided in the 2017 Certified Taxable Certification as provided by the Department of Revenue, and the authorized mill levy under Section 15-10-420 MCA in the amount of 222.15 mills amounting to $378,126.00 as the authorized property tax revenue and the mills required for those funds not subject to 15-10-420 MCA, which amount to 5.475 mills for the Permissive Medical Levy (2372) and 14.017 mills for the Swimming Pool G.O. (3010), for a total of 241.64 mills.      

MOTION CARRIED.  
ATTACHMENT

TAX LEVY AND NON-LEVIED REQUIREMENT SCHEDULE

FY 2017-2018

Adjournment

There being no further business during the Special Meeting, a motion was made by Councilman Rodenberg, seconded by Councilman Mahlum to adjourn the meeting.  MOTION CARRIED.  The meeting adjourned at 8:50 PM.

ATTEST:

_________________________________
________________________________

Marlene R. Mahlum, City Clerk/Treasurer
Chris M. Dschaak, Mayor

